UN Nimbadkar & Associates
Cost & Management Accountants

A boutique, future-focused advisory firm delivering quality-driven
financial and cost management services to startups, MSMEs,
private limited to Limited companies across India.
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About Our Firm

Founded by CMA Urvesh Nimbadkar with over 9 years
of specialized experience in cost and financial
management, we provide comprehensive financial
leadership to emerging businesses across India.

We believe every business deserves access to world-
class financial & Cost Management guidance, robust
systems, and insights that drive sustainable growth.

Our Mission

Our team combines technical expertise with practical
business acumen, delivering tailored solutions that
address the unique challenges faced by startups and
growing enterprises.

Our Approach

Quality-driven, professional services tailored to
support scaling businesses with reliable financial &
Cost leadership
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Comprehensive Service Portfolio

We offer end-to-end financial and regulatory services designed to support your business at every stage of growth.

Audit & Assurance

Cost audit, internal audit, stock audit, fixed assets audit,
and consolidated financial statements

Virtual CFO

Complete financial management, MIS reporting, and
strategic planning services

Cost Management Services

Product-wise, department-wise costing systems, variance
analysis, and profitability studies

Company Law

Formation, conversion, and compliance services for all
business structures

S

Tax Services

GST and income tax compliance, returns, refunds, and
advisory services

NS

000

Business Setup

Company formation, SOP drafting, system
implementation, and process optimization
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Audit & Assurance Services

s

Cost Audit

Comprehensive cost audit under Section 148 of Companies Act,
including cost records maintenance and analysis

Internal Audit

Systematic evaluation of internal controls, risk management, and
governance processes

Stock & Assets Audit

Detailed verification of inventory and fixed assets with
comprehensive reporting

Financial Statements & XBRL

Preparation of consolidated financial statements, ROC compliances
& XBRL filing services
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Company Formation & Corporate
Service

) )
Entity Formation Structure Conversion
Formation of OPC, LLP, Section-8, Conversion of proprietorship,
Private Limited, and Public Limited partnership, or LLP into corporate
companies structures
J J
N\ )
ROC Form & XBRL Filing Documentation
Complete ROC Form & XBRL filing DIN acquisition, drafting
services for regulatory compliance Memorandum and Articles of
Association
J J



https://gamma.app/?utm_source=made-with-gamma

Virtual CFO Services

A comprehensive, end-to-end financial management solution — customized to your business stage and goals.

Accounting & Bookkeeping MIS & Reporting Growth Strategy
Supervision of day-to-day accounting, Customized Weekly, Monthly & Forward-looking financial planning,
accounts payable & receivable Quarterly MIS reports. Track margins, budgeting, and strategic advisory to
management, and financial system costs, profits, and burn rate with support scale, profitability, and
setup for clean, reliable records. product-wise, segment-wise, and sustainable business growth.
customer-wise analysis.

Tax & Compliance

End-to-end tax management — GST, TDS, Income Tax
Returns, MCA, ROC filings — along with proactive tax
planning to minimize liability.

Stakeholder Relations

Professional representation to investors and financial
institutions. Build credibility with structured financial
reporting and investor-ready presentations.
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Indirect Taxation Services

GST Registration

Complete GST registration
and enrollment services

Returns & Reconciliation

GST returns filing,
reconciliation, and annual
return GSTR-9 & 9C

Refunds & Litigation

GST refund filing, advisory,
and representation in
litigation and appeals

Advisory Services

Supply chain structuring,
transaction advisory, and
custom duty claims
certification
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Direct Taxation Services

Complete Income Tax Solutions

f \ TAX

Return Filing :- Preparation and filing of income tax returns —
for individuals, HUF, partnership firms, LLPs, and companies

TDS/TCS Compliance :- TDS/TCS compliance services and
return filing for all client types

Registration :- Section 12A and 80G for eligible entities

Tax Planning & Consultancy :- Comprehensive tax
planning, advisory and consultancy services

Inventory Valuation Audit :- Inventory valuation audit as
per Income Tax Act requirements

\_ J
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Value-Added Services

Financial System Design & Implementation Support
Comprehensive design and review of financial systems with
implementation support

Standard Operating Procedures
Drafting SOPs and providing implementation support for
seamless operations

10.88 - 80%

Y

Management Reporting
Customized reporting frameworks for informed decision-
making and governance

v \
il

ERP Consultation

Guiding your business through critical ERP selection,
customization, and strategic deployment to optimize enterprise
resource planning and operational efficiency.
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Cost and Management Services

Our specialized services help businesses gain clarity on their financial performance and implement effective
strategies for sustainable growth and efficiency.

_@_

Product Costing Systems

Detailed tracking of annual,
monthly, and daily costs for
individual products

S

Departmental Costing Systems

Comprehensive cost monitoring
for each department, ensuring
accountability and efficiency

J

_@_

Variance Analysis

Identify and investigate deviations
from planned costs to drive
corrective actions and
performance improvements

J

Cost Control & Reduction

Implement robust systems and
strategies to effectively manage
and reduce operational

expenditures

—_——

Profitability Analysis

Evaluate the profitability of
products, services, and customer
segments to optimize business

decisions

Budget Implementation & Analysis

Develop, implement, and analyze
budgets to ensure financial targets
are met and resources are
allocated strategically
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Business Setup Services

Startup Registration

Company incorporation and startup
recognition under government schemes.

Entity Formation

Trust, Partnership Firm, HUF Firm &
Proprietorship - structured to suit your
needs.

Registration & Licenses

Trademark registration, Darpan
registration, FSSAI License and Import
Export Code, Digital Signature Certificate
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Industries We Serve

Our team brings deep cross-sector expertise, having worked with businesses across 12 dynamic industries.

Clean Energy WP Food Processing
/\ Chemicals %8 Hospitality

C/:) Waste Management #=r Infrastructure

2L Agriculture {2 Real Estate
Financial Services 18 Manpower Supply

&

Logistics <] Information Technology
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Why Clients Choose Us

7

Deep Domain Expertise Tailored Engagements End-to-End Compliance

9+ years of hands-on experience across No one-size-fits-all approach. Every From GST to ROC, we manage all

12 industries — from startups to X1000 service is customized to your business statutory obligations — so nothing slips
Cr enterprises. size, sector, and goals. through the cracks.

e ‘§~

Insight-Driven Decisions Scalable as You Grow

MIS reports, costing analysis, and burn rate tracking give you a Whether you're a 3 Cr startup or a 1000 Cr enterprise, our
real-time financial command center. services scale seamlessly with your business.
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Meet the Founder

ACMA — 49TH ALL INDIA RANK

CMA Urvesh Nimbadkar

Founder, U N Nimbadkar & Associates

A qualified Cost & Management Accountant with 9+ years of specialized
experience in Virtual CFO Services, Financial Reporting, Costing, Audit, Direct &

Indirect Taxation, and Management Advisory.

He has supported businesses ranging from X3 Cr to 1000 Cr — helping them build
strong internal controls, implement SOPs, streamline financial & costing systems,
and achieve structured decision-making. His expertise spans ERP implementation,

MIS design, budgeting, and compliance management across 12+ industries.
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Let's Work Together

"Behind every successful business decision, there is always a CMA."

Q- Phone Email

+91 98241 64586 unnimbadkarassociates@gmail.com
{ Address

A-602, Shrusti Apartment, Behind Satej Homes, Deriya Road, New Vatva,
Ahmedabad -382440
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